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Others Present: David Downing, Scott Thompson, Vicky Cullinan, Heidi Wennstrom, 
                                    Tamara Neumann, Kris Bolin, Josh Templeton 
 
 
 
The meeting was called to order at 6:00 P.M.  
 
I. Webpage Survey Results 

Mr. Downing presented results from the Web Page Survey given in November/December 
of 2009.  The survey was open to anyone visiting our web site.  This exact survey was given 2 
years ago.  In general, the results were very positive.  Improvement was shown in most 
categories.  While we will keep striving to improve the web page, it was good to see that the new 
web page has been well-received.  The only area that needed attention was the showing of 
student’s work.  Parents felt that we needed to more-readily display students work online.  
Because of this, we have added a “Student Work” link to all of our school pages.  Our computer 
lab aides are taking pictures of projects/etc throughout the school and posting them online.  Also, 
we would like teachers to continue to show more student work on their web sites. 
II. NComputing 

The NComputing computer model, where one machine runs 6 terminals, is being 
thoroughly used.  This model is very cost effective, as we receive 6 computers for the cost of 1 
½.  As technology advances, however, the Ncomputing machines can struggle.  Most notably, 
the new “flash” games that are used on Earobics, and some Internet sites, can cause these 
systems to freeze when 4 or more are used at the same time.  We realize that this is terribly 
inconvenient for teachers, and something we need to address.  Currently, we have given out a 
brochure that explains the best ways to keep the machines from freezing.  This has helped 
immediately, but is only a band-aide.  In the future, we need to look at alternate solutions, since 
we want the machines to be able to handle all programs with no exceptions.  Possible solutions:  
1. Buy another machine in each classroom so each NComputing box only runs 3 terminals.  
2. Buy machines to replace the Ncomputing machines, and move the NComputing machines 
somewhere else where flash games are not used as frequently. 
3. Replace the NComputing machines with “thin clients”, which are being tested/researched 
currently.   
We know that these solutions can be costly, but want to support the teachers as much as possible 
in their efforts to better education children. 
III.  5th/8th Grade Tech Skills Assessment 

The state has created a “Data portal” that can be used to test our 5th and 8th grade students 
in technology proficiency.  This is in response to a national initiative that will require technology 
proficiency to be tested in 2012.  We will be running our first tests in the late spring, which will 
give us a baseline as to where our students are on the “tech curve”.  Staff, and Board members 
may take a version of this test to get an idea of what is being tested.   



IV. Tech Plan  
Mr. Thompson stressed the need for a simple Technology Plan, that can be accessed by 

all.  This plan will focus on 21st century skills.  While we have a current technology plan that is 
required by the state, it’s 158 pages are very bulky and hard to read.  Mr. Thompson proposed 
that a committee should be formed, that would be comprised of teachers, parents, community 
members, staff, and administration.  This committee would look into creating such a plan.  We 
want to focus on instructional technology for students.  This plan would fall under the direction 
of Dr. Wennstrom, as curriculum is what should guide technology.  We want technology to be a 
tool to help students succeed in the future.  We want to envision what an ideal learning 
environment would be, and then work backwards towards that goal.  The plan will show what we 
would like to do, so PTOs/organizations can help us meet these goals. 
 
  
 
Respectfully submitted, 
 
__________________________ 
David Downing 


